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Abstract

Purpose — The purpose of the theme issue was to enable cruise ship owners and destination governments to
critically assess the viability, vulnerability and responsiveness of Caribbean cruise tourism in the context of the
pandemic.

Design/methodology/approach — This concluding article uses content analysis to re-visit the contributions
made to assessing the impact of the pandemic and the implications for Caribbean cruise tourism.

Findings — Governments across the Caribbean will need to re-think how they work with the cruise industry in
amore cohesive and integrated way. This initiative is likely to result in the Caribbean having greater latitude in
negotiations with the major cruise conglomerates that control over 80% of the industry in the region. Close
attention must also be paid to improving local infrastructure and to facilitating the involvement of local people
in providing tourists with an authentic Caribbean experience.

Practical implications — The coronavirus disease 2019 (COVID-19) pandemic has had a significant impact
on the Caribbean region. In common with the rest of the world, island destinations had to close their borders to
mitigate the impact of the virus and as tourism-dependent locations, this has had financial consequences. At
present, there is no end in sight, and it is difficult to predict when Caribbean cruise tourism will ever return to
pre-pandemic levels.

Social implications — COVID-19 has shown the world that we are all dependent on each other and that
greater collaboration is needed to re-open the cruise industry. The pandemic has also shown that rapid
technological development is needed to drive change. Further, it can be argued that technology will enable all
stakeholders to coordinate their responses, together with support from governments across the Caribbean.
Originality/value — This theme issue explored the impact of COVID-19 on cruise tourism in the Caribbean
and it proposes factors to mitigate re-occurrence. The proposals contained in this theme issue provide a guide to
help enable governments in the Caribbean region to re-position their respective countries in response to the
pandemic and related socio-economic impacts.
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Introduction

The cruise industry has evolved over the years and had become a dynamic, flexible and lucrative

business, serving the vacation needs of a growing number of people around the world who enjoy

this experience. Given the rich history and evolution of the cruise industry over the last 70 years or I‘
S0, it has reached a mature stage of development. In particular, rapid technological change in the

past 30 years enabled cruise liners to transition into luxury hotels at sea with the added value of

enabling people to visit several countries via a cruise vacation. Further, technology has enabled

the building of larger ships that can carry more passengers, travel faster and that utilise Worldwide Hospitaity and
sophisticated logistics systems that help to ensure the safety and comfort of each passenger. VoL e

Cruise liners had also established regional routes that enabled them to optimize the use of fueland =~ © Emerad Publishing Limitcd

benefit from other economies of scale while keeping operating costs at a minimum. DOI 10,1108 WHATT-12.2021.0161
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Up until mid-2019, the cruise industry had been moving to another level, as countries
modernized their ports to capitalize on the various opportunities from cruise lines visits. By
2020, Guadeloupe, for example, had implemented several initiatives such as smart-port
technology and is poised to become a logistics hub in the region. This development in
Guadeloupe is likely to pose a challenge to other ports in the Caribbean. However, the
coronavirus disease 2019 (COVID-19) pandemic has equally affected all Caribbean islands
that were forced to join the rest of the world in closing their borders in an effort to limit the
impact of the virus. Prior to the pandemic, the economic growth outlook for a number of
Caribbean islands had been positive. Yet the economies of Jamaica, Barbados and the
Bahamas depend heavily on tourism. The cruise industry had been booming in this region
and the major cruise lines such as Royal Caribbean Cruise Line and Carnival Cruise Line had
invested heavily in mega liners, and so Caribbean islands upgraded their ports to
accommodate these ships. Yet, having made these huge investments, the pandemic led to the
suspension of all cruise operations and many crews were laid off. Three other islands with
positive pre-pandemic outlooks (Guyana, Suriname, and Trinidad and Tobago) are
principally commodity-producing countries with shipping provided by schooners. The
importance of schooners to these islands cannot be under-estimated as they account for some
20% of throughput or 60,000 tons of cargo. The schooner fleet serving the Eastern and
Southern Caribbean numbers approximately 600 vessels with an average length of 35 m and
together, they move just under 400,000 tons of cargo annually in inter-regional trade. Despite
the impact of globalisation and trade liberalization, which has increased extra-regional
competition with cargo moving as far as the Dominican Republic, Brazil and China to these
Caribbean micro States, the pandemic has severely limited the movement of schooners and
other small commercial vessel operators in the region.

Given this backdrop, what then are the implications as the tourism and maritime
industries attempt to re-position themselves for the post-pandemic era? The virus has shown
the world that we are all dependent on each other, and greater collaboration will be needed if
these industries are to thrive again in the future. The pandemic has also shown that rapid
deployment of technology helps to facilitate change and so technology partnerships will
enable all stakeholders to contribute in a coordinated way with support from governments
across the Caribbean. The key stakeholders, governments, investors, cruise line owners,
trainers, logistics operators (among others), must collaborate at this time. After almost two
years of pandemic restrictions, a careful analysis has to be undertaken of the lessons learned
to-date. This analysis should then be used to create a road map for the post-pandemic era.

Further to this, cruise ship owners must critically assess the viability of their cruise
operations given the high risk of infection, especially when coordinating activities where
people must follow the rules and take responsibility for their own health and safety. What of
vaccination? What is the policy to guide registration for cruises? Is this policy aligned with
the policy positions of countries where the ships will dock? What level of preparation is being
made by countries that are port stopover destinations to provide real and meaningful
experiences for visitors? Therefore, post-pandemic era preparation must be driven by
deliberate policy changes if Caribbean governments view cruise tourism as a mainstay of
their economy. For example, tourism ministries across the region need to share best practice,
establish partnerships and collectively engage investors and cruise line owners in meaningful
discussion to chart the way forward. Separately, discussions are also needed with indirect
stakeholder in the cruise industry so as to broaden support and plan for the future.

The discussions in this theme issue explored the state of the cruise industry in the post-
COVID-19 era, and they reflect a number of different perspectives that are summarized below.

In the opening article, Ajagunna et al. (2022) sought to explore the historical development
of the cruise industry from the 1800s through to the issues faced in 2020, which are likely to
dominate beyond this period. The historical evolution of this industry is important as it sets



the stage and a base point for advancement. The current structure of the industry and the
lessons learnt over time provide a helpful historical context. Importantly, the consolidation
and mergers that took place in the 1980 and 1990s paved the way for the establishment of
conglomerates. In addition to an historical perspective, the article considers the areas of
cruise tourism concentration in the region and those most affected by the pandemic-related
shut down. The authors pondered the question, what are the prospects for the Caribbean
cruise industry against the backdrop of unprecedented fallout in the cruise sector caused by
the COVID-19 pandemic? Further, pertinent questions for consideration were also raised if the
region is to successfully rebound from the major fallout which has bedevilled the cruise
industry.

Spencer and Spencer (2022) explored ways to revitalize Jamaica as a cruise destination in
the aftermath of the pandemic. They note that the Caribbean is the most tourism-dependent
region in the world and that there are gaps in the sustainability of cruise tourism practices
in the region and in Jamaica in particular. The authors found that cruise tourism has not
realized its full potential within the region and that cruise lines have largely pursued their
own interests in maximizing the returns on their investments rather than a more balanced
approach taking into account the investments and interests of each Caribbean island and its
people. They conclude that Jamaica has been slow in its approach to port diversification
and in its response to providing a safe environment for visitors. That said, one positive
outcome is the relative effectiveness of “resilience corridors” which Jamaica has
implemented.

Ajagunna and Casanova (2022) examined the prospects for the re-emergence of the luxury
yacht industry over the next decade and in so doing, displacing some of the mega cruise ships.
The prognosis is that luxury yachting will continue to grow, and mega luxury liners will
continue to reduce load carriage at reduced rates in order to conform to COVID-19 protocols
which vary from one destination to another.

In an evaluation of Jamaica’s position as a supplier of crew for both the cruise and cargo
industries, Wilson (2022) observes that crew from Jamaica are usually well-trained and
culturally balanced. The author notes that the number of maritime crew provided is currently
low due to several factors which can be corrected over time. The conclusion reached is that by
promoting seafaring as a viable career for young people, the sustainability of shipping in the
Caribbean region can be underpinned.

The article by Smith Johnson et al. (2022) is based on an exploratory literature review
about changes which have occurred in the cruise and hospitality industry since the initial
COVID-19 outbreak in the region. Their article draws on Fullan’s theory of change to provide
a framework for examining ways of preparing the workforce for the cruise and hospitality
operations in the post-pandemic period. The writers advance the notion that competency-
based training is a suitable approach to use given that hospitality workers need to acquire
new competencies in technology and resilience (among others) in order to function effectively
in COVID-19 secure environments. They conclude that sweeping changes in the industry may
have rendered redundant many aspects of current education and training curricula.

Ferriera’s (2022) article is a refreshing review of major developments which are taking
place at the maritime port in Guadeloupe which are set to continue in the post COVID-19 era.
The authorities in Guadeloupe have transformed their port, and it is set to become a major
logistic hub that is able to cater to both cargo and cruise sectors. The most dramatic
development is the smart port feature which could rival bigger ports in the region.
Guadeloupe is uniquely different from other islands in the region because of its system of
governance, its membership of the European Union (EU) and the strong funding support it
receives from the EU.

Next, McClean (2022) deliberates on the question: Can Jamaica’s cruise administrators
re-strategize, strengthen inclusiveness, expand attractions, and gather more revenue?
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The author points out that Jamaican authorities can further improve revenue in the post-
COVID era by ensuring greater integration with other Caribbean countries to agree on a
standardized head tax for each visitor. This will need to be negotiated with the cruise liners
on a Caribbean island region-wide basis to allow for greater negotiating power. Though
this was attempted in the past via the Caribbean Tourism Organization (CTO), the
initiative failed as cruise lines were able to deal individually with each island.
Notwithstanding, there could be another attempt as the cruise lines may now be more
understanding than in the past because of the economic and social hardship caused by
COVID-19. Suffice it to say, if Caribbean islands negotiate with cruise lines as a united
group, they are likely to enhance their negotiating power. The writer provides a simple
perspective on how dis-united Caribbean islands have been in the past. This is reflected in
the wide variance in head tax charged by each island. Governments of the region may wish
to examine the various ways in which a lack of integration between Caribbean islands has
affected progress in the region as a whole and agree on a framework to enable more
integration. Additionally, there is a need to further improve the attractions for visitors and
to ensure greater involvement of communities in the cruise ship tourism product. The
author suggests that each government in the region conduct a comprehensive audit of the
attractions available in their respective island so that they can be included in a
development plan. Further, more citizens should be encouraged to provide services in
support of cruise tourism and efforts should be made to enhance direct employment by
cruise operators of local people as this would reap significant economic benefits for the
Caribbean as a whole.

Franklin-Green et al. (2022) sought to examine the impacts of the pandemic on the
Caribbean cruise industry and assess the prospects for recovery. Their article opens with a
brief overview of the pandemic and its impact on the cruise industry. The writers make the
point that the industry was caught flat-footed and hence recovery has been slower than
anticipated. There are, however, encouraging signs of restoration as countries are cautiously
re-opening their sea ports to welcome visitors. The imperatives are safety and vaccination
while at the same time, remaining competitive. Importantly, the issues outlined here have
again brought to the forefront the importance of the cruise tourism industry working with
governments in the region to develop long-term strategic plans in order to address the present
crisis and to prepare for the future.

Telemaque (2022) sought to examine port operations in the Eastern Caribbean using the
case of Antigua and Barbuda port operations development as an opportunity to leverage
further collaboration. The author used the following areas to emphasize the urgent need for
greater coordination within the Organisation of Eastern Caribbean States (OECS) and
repositioning so that these small countries might benefit economically: The suitability of port
infrastructure, diseconomies of scale, the suitability of tariff structures, the preferential
treatment of cruise vessels, insufficiency of highly skilled labour, political interference and
the absence of benchmarking.

It appears that the Port of St. Johns is strategically positioned to continue its expansion
and to provide centralized cargo operations for the OECS. The author reveals that St. Johns
Antigua has a new facility and expanded capacity at its cruise terminal. This newly
developed infrastructure can simultaneously accommodate three full size cargo liners and
five cruise vessels (including the Oasis and Quantum class ships). Further expansion in
warehouse capacity and a logistics park with all the supporting modern digital systems to
efficiently handle the regions cargo is also planned. This will facilitate greater economies of
scale and more efficiency in the port’s operations.

Akintoye and Cunningham-Heirs (2022) argue that the COVID-19 pandemic resulted
in major staff displacements, personal confinement and financial fallout which have
affected the mental capacities of those involved. New training and certification



requirements will become necessary for technical and hospitality staff based on new
regulations which have been implemented at the various destination points across the
Caribbean. This will have implications for the readiness of training institutions to take on
these new opportunities.

Summary

This theme issue has presented thought-provoking suggestions that if implemented, could
help to create a more sustainable, resilient, post-pandemic Caribbean cruise industry.
Governments across the region will need to prioritize this industry and continue to work
together to deepen integration and build cohesion. This will result in the Caribbean having
greater latitude in negotiation with the major conglomerates that control over 80% of this
industry in the region. Close attention must also be paid to improving local infrastructure,
digitizing access and facilitating the wider involvement of local people who have been vetted
and approved to give the tourist a true Caribbean experience. The people of the Caribbean are
its greatest asset and therefore governments should use this opportunity to involve them
at all levels as a more sustainable plan is developed and rolled out for cruise tourism in the
post-pandemic era.
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