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Abstract — Recent demands for greater principal accountability have
reintroduced the concept of instructional leadership in the educational
landscape and have led to interest in that aspect of educational
leadership. Principals are expected to perform their duties, as
instructional leaders, based on the passage of government standards
worldwide. The extent to which the principals understand their role, as
instructional leaders, has great implications for the expected outcomes.
The purpose of this qualitative phenomenological study is to investigate
how principals of early childhood institutions, in urban Jamaica, perceive
their role as instructional leaders in the implementation of the early
childhood curriculum. This study will raise awareness of instructional
leadership behaviours of principals at the early childhood level of
education. The findings of this research will be useful in implementing
innovative support services for principals, developing and conducting
workshops and training programs to improve instructional leadership by
developing or nurturing the skills associated with effective instructional
leadership.
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INTRODUCTION

Early childhood education, in Jamaica, is currently undergoing reform. In
2010 a new early childhood curriculum was implemented which has resulted
in an expansion of the principals’ roles. In addition to being managers, the
principals will need to assume the role of instructional leaders. The
educational reform has caused the role of the principal to evolve into a more
complex and demanding skill set that is integral to the success of the
curriculum (Lynch, 2012). This proposed study will be bounded within the
context of educational leadership at the early childhood level in Jamaica. It
will be further restricted to selected early childhood institutions in urban
Jamaica. This is necessary given the geographical location of the researcher
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to practitioners in this region. This concept paper will explore the general
issue(s) relating to early childhood principals’ perception of their role as
instructional leaders.

PROBLEM FORMULATION

The reform of early childhood education has brought changes to the roles
of the principal (Stamapuolos, 2012, Yavuz & Bas, 2010; Brown & Gasko,
2012; Woodrow & Busch, 2008). Principals are now seen as instructional
leaders and an understanding of their role is relevant to the outcome of
curriculum implementation (Choi, Wa Ho, 2011; Yavuz & Bas, 2010;
Jackson & McDermot, 2009; Lynch, 2012; Caliskan & Tabancali, 2009).
This proposed phenomenological study aims to describe how the principals,
in selected early childhood institutions in urban Jamaica, perceive their role
as instructional leaders. The current study is based on recommendations for
future research from a study conducted by Yavuz and Bas (2010). While
Yavuz and Bas (2010) looked at the perception of the roles of the elementary
school principals, as instructional leaders; this study will focus on the
principals’ perception of their role as instructional leaders in the
implementation of the curriculum in selected early childhood institutions in
urban Jamaica.

Caliskan and Tabancali (2009) reported that shifting from a curriculum
based on behaviorism to one based on constructivism will require new skill
sets by the principals. The study further reported that the successful
implementation of the curriculum is dependent on the principals’ ability to
provide sound instructional leadership. Findings of a study by Yavuz and
Bas’ (2010) reported that the school principal should be responsible for the
development of the school’s goals and mission and should share these with
all stakeholders. The principals are also responsible for providing mentorship
in the implementation of the curriculum. They should also seek to develop
and maintain an instructional environment that will facilitate successful
implementation of the curriculum through the provision of resources as well
as fostering of the psychological and professional growth of the teachers. This
view is supported by Choi Wa Ho (2011) who outlined the findings of a study
conducted to describe how early childhood principals in Hong Kong
perceived their role as instructional leaders. The study revealed that the
principals of early childhood institutions must act as mentors for curriculum
and pedagogy. The findings further emphasized the need for principals to be
significantly knowledgeable about the curriculum and principles involved in
its effective implementation so that they can provide guidance in the planning
and execution of activities associated with curriculum implementation.

The purpose of this study is to explore how principals of early childhood
institutions, in urban Jamaica, perceive their role as leaders in the
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implementation of the early childhood curriculum. The study aims to describe
how these principals extend their roles and philosophy in relation to the
implementation of the curriculum at the early childhood level. The research
will be guided by the following questions:
1. What are the principals’ understanding of their roles as
leaders/implementers of the early childhood curriculum?
2. How do the principals view their roles in the context of the
educational setting?
3. What are the principals’ perception of their professional status?
4. How do principals practice as instructional leaders?

METHODOLOGY

This study will take a qualitative phenomenological design.
Phenomenological design is a qualitative method of investigation which aims
to explore experience as perceived by an individual or individuals (Leedy &
Ormrod, 2010). Phenomenological approaches are founded on the model of
knowledge and subjectivity.

Phenomenology highlights the importance of gaining an understanding of
the perspectives or perceptions of the target population with regards to a
phenomenon (Christensen, Johnson and Tanner, 2011). The data will be
collected using face to face unstructured interviews as this will ensure that
the phenomenon, under study, will be explored in breadth and depth (Leedy
and Ormrod, 2010). Christensen, Johnson and Tanner (2011) explain that
interviewing is a method used to collect data when conducting qualitative
research. However, Leedy and Ormrod (2010) were more specific when they
posited that interviews are the main method of data collection when carrying
out phenomenological studies. This is an appropriate method of data
collection since the problem to be studied involves an attempt to understand
the perception and perspectives of the target population.

CONTRIBUTION TO KNOWLEDGE

Much of the literature available on instructional leadership is related to
practices in more developed countries. The available literature discusses
instructional leadership as it relates to the success of the curriculum and
quality management of school processes and resources. The literature also
strongly highlights instructional leadership as a concept that has grown, in
prominence and practice, in the educational landscape in the last decade
(Caliskan & Tabancali, 2009; Devos & Bouckenooghe, 2009; Lynch, 2010;
Woodrow & Busch, 2008). Many studies that have been conducted focus on
the principals’ role as instructional leaders in the general context of education
(Couse & Rosso, 2006; Devos & Bouckenooghe, 2009; Reardon, 2011) while
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very few focus on the principals’ perception of their role in instructional
leadership. Whereas previous studies have focused on the perception of the
instructional leadership role of the principals, from the perspective of the
elementary school teachers, this study will look at the principals’ perception
of their role as instructional leaders at the early childhood level of education.

This study will raise awareness of instructional leadership behavior of
principals at the early childhood level. It will also provide insights on how
the role of instructional leadership is perceived, by the principals of early
childhood institutions, in Jamaica. The study will provide information that
will be useful to policy makers and stakeholders in early childhood education
in Jamaica, the rest of the Caribbean and the wider educational landscape.
The findings of the research would also be useful in implementing innovative
support services for principals, developing training programs and conducting
workshops and seminars aimed at boosting the morale of the principals.
Providers of support services will be able to use the findings of the research
to influence the development of programs geared towards developing or
nurturing the skills that are needed to be an effective instructional leader
where necessary. Principals will be better equipped to provide the necessary
support for the teachers to effectively implement the curriculum.

REVIEW OF LITURATURE

The concept of instructional leadership was first developed in the 1980s
(Gulcan, 2012). Early research on instructional leadership reported that the
role of instructional leadership should be the responsibility of the principal
(Andrews & Soder, 1987; Hallinger; 2005). Early research suggested that
instructional leadership is bounded within the scope of job satisfaction and
efficient work environment for teachers (Greenfield, 1987 & Vinsons, 1997
as cited in Gulcan, 2012). These early researchers define instructional
leadership as behaviors displayed by the principal or behaviors that the
principal encourages others to display to improve student success (Elmore,
2000). Reardon (2012) describes instructional leadership as “the behaviors
of principal as they engage in activities that directly affect the growth of the
students”.

According to Lynch (2012), an increase in accountability of student
performance resulted in increased importance of the principals’ role as
instructional leaders. Lynch went on to explain that the recent educational
climate is such that the role of the principal is no longer predominantly that
of a disciplinarian and manager but rather one of instructional leader. Gulcan
(2012) declares that instructional leadership has changed how school
administration previously viewed the role of management as they must now
strive to build an environment that is aligned to instruction. Chi Wa Ho
(2011); Reardon (2012) and Woodrow & Busch (2008) report that the role of
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the principal, as instructional leader, is crucial to the success of the school
and the performance of the students. This concept is further supported by
Sahin (2011) in his report on a study conducted on instructional leadership in
Turkey and the United States. Sahin (2011) reports that the principal’s ability
to display effective instructional leadership behavior results in the success of
the delivery of the curriculum and student performance. Sahin, in reporting
his findings, went on to explain that instructional leadership behavior is
displayed through monitoring classroom practices, conducting teacher
assessment with an aim to improve pedagogy, planning and executing in
service training for teachers, where necessary, and providing the resources
needed to facilitate successful delivery of the curriculum.

Yavuz and Bas (2010), in reporting their findings on the perception of the
role of the principal as instructional leader from the perspective of elementary
school teachers, highlighted that, as part of their role as instructional leader,
it is the responsibility of the principals to create a positive teaching learning
environment through the provision technological resources, improved
physical infrastructure and the establishment of an effective communication
process among staff. Their findings were corroborated by Caliskan and
Tabancali (2009) who revealed that, as instructional leaders, school principals
are expected to encourage and support staff in their development and
supervise with the intent to improve teacher practice rather than to emphasize
corrective attitude. Leadership is contextual in nature and, as such, leadership
behaviors will be influenced by the culture in which it is practiced (Choi, Wa
Ho, 2011; Sahin, 2011).

It is unknown whether the level of practice identified by research exists in
all cultures. Although many studies have been conducted on instructional
leadership, in a general sense in more developed countries, very little research
has been done on instructional leadership in less developed or developing
countries. More specifically little is known about instructional leadership as
it relates to early childhood education in less developed countries. The aim is
to ascertain whether the practices illuminated by previous research on
instructional leadership are carried out by principals in developing countries
and the extent to which the principals in these countries understand what is
expected of them as instructional leaders.
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